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$

% of 

operating 

revenues $

% of 

operating 

revenues difference %

Operating revenues 2,101.1 100% 1,932.5 100% 168.6 9%

Operating expenses 1,775.8 84.5% 1,517.7 78.5% 258.2 17%

Gross profit 325.2 15.5% 414.8 21.5% (89.5) -22%

Selling expenses 228.8 10.9% 230.9 11.9% (2.1) -1%

General and administr. Expenses 97.1 4.6% 91.6 4.7% 5.4 6%

Other expenses (income),net 1.0 0.0% (2.4) -0.1% 3.4

Income (Loss) before income tax (1.6) -0.1% 94.7 4.9% (96.3)

Net financing expenses 44.6 2.1% 36.6 1.9% 8.0 22%

Income (Loss) before income tax (46.2) -2.2% 58.1 3.0% (104.3)

Income Tax (savings) expenses (7.4) -0.4% 13.3 0.7% (20.7)

Net Income (Loss) for the period (38.8) -1.8% 44.8 2.3% (83.6)

2008 VS 2007

Consolidated Statements of Operations 2008

(in millions USD)

2008 2007
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total traffic (mill. - per passeng. Leg)

Source of data: Commercial Planning & Market Research

El Al & Sun D'or (scheduled+charter) share in total traffic at BGA

for period January-December in years 2001-2008

El Al & Sun D'or share in total traffic (%)
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Seats capacity (000) L.F

8,313

Source of data: Commercial Planning                 
(*)  LF of other scheduled airlines - Percentage of total passenger occupancy of available 

Seats capacity and passenger load factor of scheduled airlines at Ben Gurion (*)

2005-2008

Total seats capacity at BGA- 

Scheduled 9,029 9,564 10,778
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Total income in the years 2004-2008

M'$
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2008

100$

Non-

Hedged

2006

66.3$

Non-

Hedged

2007

72.4$

Non-

Hedged

2005

56.7$

Non-Hedged

WTI Crude oil ($ / bbl) in the years 2005-2008
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Total employees (positions)

As of December 31 in the years 2004-2008

Source data: Human Resources    
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$

% of 

operating 

revenues $

% of 

operating 

revenues difference %

Operating revenues 465.3 100% 524.3 100% (59.0) -11%

Operating expenses 402.0 86.4% 421.2 80.3% (19.2) -5%

Gross profit 63.3 13.6% 103.0 19.7% (39.7) -39%

Selling expenses 48.4 10.4% 71.3 13.6% (23.0) -32%

General and administr. Expenses 21.4 4.6% 24.9 4.8% (3.5) -14%

Other expenses (income),net (17.7) -3.8% 1.8 0.3% (19.5)

Operating income 11.2 2.4% 5.0 1.0% 6.2 123%

Net financing expenses 24.9 5.4% 10.1 1.9% 14.9 147%

Loss before income tax (13.7) -2.9% (5.0) -1.0% (8.7) 172%

Income Tax (savings) expenses (4.3) -0.9% 0.3 0.1% (4.6)

Loss for the period (9.4) -2.0% (5.3) -1.0% (4.1) 78%

Q4/08 vs. Q4/07

Consolidated Statements of Operations Q4/08

Q4/08 Q4/07

(in millions USD)
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Q4/08

Net income percentage - compared to other airlines
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%

Libor rates during Q3/06 - Q4/08

Source of data: Telerate
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מקור: אגף תקציבים ובקרה
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מקור: אגף תקציבים ובקרה

0

20

40

60

80

100

120

140

160

180

200

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Q4/07

90.5$

Non-Hedged

Q4/06

60.2$

Non-Hedged

Q4/05

60.1$

Non-Hedged

Q4/08

59$

Non-Hedged

WTI Crude oil ($ / bbl) for Q4 in the years 2005-2008
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Losses on fuel hedges Q4/08  (M’$)

UNITEDU.S

AIRWAYS

EL ALDELTAJET

BLUE

S.WEST

)370()202()36()507()58(+32Cash gains 

(losses) on fuel 

hedges

)566()234()31()91()117(Non-cash, 

mark-to-market 

losses

)936()436()67()598()58()85(Total losses on 

fuel hedges

)21%()16%(%)14()9%()7%()3%( % of operating 

revenues
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UNITEDU.S

AIRWAYS

El ALDELTAJET

BLUE

S.WEST

)370()202()36()507()58(+32Cash gains 

(losses) on 

fuel hedges

)8%()7%(%)7()8%()7%(1% % of 

operating 

revenues

Losses on fuel hedges Q4/08  (M’$)
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2008 2007 2006 2005 2004

Operating revenues 465.3            524.3            416.7            392.2            345.9            

EBIDTA 38.7              30.8              18.6              30.5              -0.2              

% of operating revenues 8.3% 5.9% 4.5% 7.8% -0.1%

 EBITDA - for Q4 in the years 2004-2008  

M' $

Years 2004-6: Excluding adjustment for IFRS    Years 2004-5: Excluding adjustment for accounting standard no. 27 (fixed assets)
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EBITDA percentage - compared to other airlines

Q4/08
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Cash balances, including deposits at December 31 for the years 2004-2008 (El Al solo)

(in millions USD)
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M' $

Cash flows from operating activities for Jan. - Dec. in the years 2004-2008 (Consolidated)

(in millions USD)
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31/12/2008 31/12/2007 31/12/2008 31/12/2007

Current assets 372 500 Current liabilities 707 650

Non-current assets 1,366 1,338 Long-term liabilities 870 869

Share holders' equity 161 319

Total 1,738 1,838 Total 1,738 1,838

Balance sheet 31/12/08

Assets Liabilities

(in millions USD)
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Load Factor - compared to other airlines
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Thank you.


